

PMCPOA COMMITTEE CHARTER
OVERVIEW
By resolution passed at its special meeting held on May 23, 2026 the Board of Directors of the Pine Mountain Club Property Owners Association, Inc. hereby grants this charter to the Equestrian committee, a standing committee of the Association.

Upon approval of the related ballot measure by the membership, the Equestrian Committee shall become active at the beginning of the next fiscal year, subject to Board approval of committee members and applicable Association policies.
PURPOSE
The Committee serves as a collaborative resource to support the long-term sustainability, accessibility, growth, and community value of the Equestrian Center and related equestrian programs.
The Committee operates in an advisory capacity and serves as a communication channel between equestrian patrons, staff, management, and the Board of Directors.
The purpose of the Equestrian Committee is to:
· Expand community participation in equestrian activities and programs.
· Encourage innovative and financially sustainable ideas that support the long-term success of the Equestrian Center.
· Promote the Equestrian Center as a valued community amenity for members, families, youth, and visitors.
· Foster constructive communication between equestrian patrons and the Board of Directors.
· Support efforts that increase accessibility, responsible use, revenue opportunities, and member involvement.
The committee chair will review and discuss with the committee the Common Rules of All Committees at the beginning of the fiscal year. 
Charter
The Equestrian Committee may:
1. Make recommendations to Management and the Board regarding the operation, use, improvement, and promotion of the Equestrian Center and related facilities.
2. Explore creative opportunities to increase community participation and expand equestrian-related services, programs, and events.
3. Provide input and recommendations regarding:
· youth riding programs,
· charter school partnerships,
· educational programs,
· clinics,
· camps,
· public events,
· trail activities,
· volunteer initiatives,
· and other community-oriented equestrian opportunities.
4. Explore financially sustainable ideas intended to support the Equestrian Center, including:
· additional programming,
· partnerships,
· sponsorships,
· fundraising opportunities,
· boarding flexibility,
· half-lease or shared-use concepts,
· and expanded service offerings.
5. Serve as an advisory communication channel between Equestrian Center patrons and the Board by identifying concerns, gathering constructive feedback, and helping communicate community priorities in an organized and respectful manner.
6. Assist Management, when requested, in identifying ways to improve member experience, safety, accessibility, and responsible use of the facility.
7. Encourage volunteerism and broader member involvement in equestrian-related activities and projects.
8. Support the preservation and responsible enhancement of the Equestrian Center as a community amenity consistent with the Association’s governing documents and strategic goals.
9. Provide non-binding recommendations to the Board and Management. Operational authority remains with Management and policy authority remains with the Board of Directors.
membership 

The standing committee will consist of a minimum of five members appointed in accordance with bylaw section 11.03
[bookmark: _heading=h.bkozqstxfiac]
Members of this committee are required to follow the Association rules for all committees in article 19. 
Members may be appointed for one-year terms concurrent with the Association fiscal year.
Desired qualifications for committee members include:
· Interest in the long-term sustainability of the Equestrian Center.
· Ability to work collaboratively and constructively with fellow members, staff, management, and the Board.
· Willingness to consider diverse viewpoints and community needs while maintaining ethical and respectful standards of conduct.
Members shall comply with all applicable Association governing documents and committee policies.
Committee meetings should emphasize:
· constructive problem-solving,
· community engagement,
· strategic thinking,
· collaboration,
· and practical recommendations that benefit the Association as a whole.
Because the committee serves the interests of the Association as a whole, committee membership should maintain balanced perspectives and avoid concentration of members with direct personal or financial interests in operational decisions under committee review.
Equestrian patrons and boarders are encouraged to attend meetings and provide input; however, the Board may maintain broader committee representation to ensure the committee serves the interests of the membership as a whole, with no more than one-third direct boarders, and remaining seats filled by broader community members, volunteers, trail users, event participants, parents, or members interested in long-term sustainability and programming.
MEETING TIMES
12:00 noon the first Tuesday of every month. 
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